
 
​  ​ ​ ​    CENTRAL WATER DISTRICT 

400 Cox Road – Post Office Box 1869 
Aptos, California 95001-1869 

(831) 688-2767 
 
DATE:​​ July 9, 2026 
TO:​ ​ Board of Directors  
FROM:​ District Manager 
SUBJECT:​ Well 14 Project Updates 
 
Well 14 Progress & Updates 
 
During the month of June steady progress has been made toward the Well 14 project.  
Crews have completed the Pump Station building and installed well components.  
Further internal plumbing, VFD, panels and the PG&E meter is on target to be installed 
in the anticipated timeframe.  
 

●​ Maggiora Bros, Drilling Inc. built the Pump Station building and installed pertinent 
components such as the pump, motor and well head. 

●​ SyCal is currently programming the SCADA schematics for integration and 
procuring materials for installation.   

●​ The Operations Team rented a Skid Steer Loader to do the necessary grading at 
the Well 14 site.  
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Budget Status 

*Includes original $150,000 contract and added $20,000 for extended services and final as-built 
CAD work.  **Final contract cost to be determined. 
 
Project Schedule 
Even with the slight delay in the construction of the Well 14 Pump Station, the 
anticipated completion of the Well 14 Project is still mid-July 2026, which is within 
CWD’s expected timeframes for having the new replacement well operational. 
 

Vendor Contract 
Amt. 

Paid to Date Retention 
Due 

Remaining 
Budget 

Status 

J. Johnson & Co. 
(Water & Electrical 
Lines) 

$276,925 $294,600.97 $0 -$17,675.97 Completed 

Maggiora Bros.  
(Well Drilling) 

$448,150 $441,637.19 $23,244.06 $6,512.81 Approx. 
Completion 

Maggiora Bros. 
(Pump Station) 
SyCal 
(SCADA Integration)** 

$355,000 
$147,250 $7,750 

$196,949.79 
Current 

$10,800.21 $0 Current 

MKN 
(Project Mgmt.) 

$170,000* $152,673.85  $17,326.15 Current 


